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SECURITYMARKING
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to each page, unless otherwise marked.

Separate page printouts MUST be marked accordingly.

THIS DOCUHENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. TIE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is no.t
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OFFtCE OF THE ADJUTANT GQNERA).

WASHINGTON. D.C. 20310

~I

AGDA-A (M) (27 Jan 71) FOR OT UT 703238 2 February 1971

SUBJECT: Operational Report - Lessons Learned, Headquarters, 54th Signal

Battalion, Period Ending 31 July 1970 (U)

SEE DISTRIBUTION

I. The attached report is forwarded for review and evaluation in

accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure

S that lessons learned during current operations are used to the benefit

of future operations and may be adapted for use in developing training

material.

3. Information of actions initiated as a result of your evaluation

should be forwarded to the Assistant Chief of Staff for Force Development,

ATTN. FOR 01i UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

I Incl KENNETH G. WICKHAM

as Major General, USA
The Adjutant General

DISTRIBUTION: rCle
Commanding Generals eg

US Continental Army Command
US Army Combat Developments Cooland

US Army Materiel Command ! I FFu TI NATWJ
I ~ ~Commandants ,!

US Army War College Li~~

US Army Command and General Staff College IiL l L

US Army Field Artillery School
US Army Infantry School w~m o~o
US Army Medical Field Service School 'lmr DOMW 6 IE NOT J OI M IT

US Army Signal School 
WUESF OF THE U~i~l STATES wVHIN THE A G OF Tm

SpioNAE LAWs. 1ITLE 18. U. S. C., SECTION 793 AM 70

US Army Southeastern Signal School 'S C.AUS.SSI..N OR SNE REVCTION P AJW T W.

%N A4 ,, ,9 &N UNAUTHORIZED PERSON tS PIS IIBlTT BY LAW.

Copies furnished:

Office, Chief of Staff, US Army Regraded unclassiflel when sepirated
Deputy Chiefs of Staff from classified Inclosure.
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The Surgeon General
Commandant of the Marine Corps
Defense Documentation 'enter
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
Headquarters, 54th Signal Battalion (Corps)

APO 96350

AVFA-SB-CO 15 August 1970

SUBJECT: Operational Report - Lessons Learned, 54th Signal Battalion (Corps),

Period Ending 31 July, RCS-CSFOR-65 (R2)

THRU: Commanding General
I FFORCEV

ATTN: AVFA-GC-OT
APO 96350

TO: Assistant Chief of Staff for Force Development, Department of the Army

i. (C) Significant Organization Activities

a. General:

During the reporting period the 54th Signal Battalion (Corps) and its

attached units continued to support combat operations within the II Mil-

itary Region, formerly the II Corps Tactical Zone, by providing command
control cowmmunications between Headquarters, I Field Force Vietnam and
units undet its operational control. These communications included com-
munications center services, high frequency radio teletype, single side-
band voice radio, very high frequency multichannel radio, tropospheric

scatter multichannel radio, FM radio wire integration, photographic ser-
vices, air and ground messenger service, a Military Affiliate Radio Station
(MARS), and an AM/FM broadcast station.

b. Intelligence: None.

c. Operations and Training Activities:

(i) Plans:

(a) With the closeout of the V-06A, V-06B and V-08 multichannel systems

at Thien Giao and the relocation of V-07 to Phan Thiet, the battalion will
inactivate Detachment 23 at Thien Giao in early August.

(b) Proposed utilization of AN/TRC-97B tropospheric scatter multi-

channel communications equipment made available last quarter by the closeout

FOR OT UT DWGRADO AT 3 TIMA I ALS;
703238 M A 1Y
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CONFIDENTIAL

AVFA- SB-CO 15 August 197U
SUBJECT: Operational Report - Lessons Learned, 54th Signal Battalion (Corps),

Period Ending 31 July, RCS-CSFOR-65 (R2)

of the T-42 system between Dragon Mountain and Hon Tre Island has been
cancelled. This equipment was to be used to install a system between Head-
quarters, I FFORCEV and Headquarters, Tast Force South, Phan Thiet, but
the unpredictable future of Task Force South prompted the cancellation of
the planned project.

ic) in connection with the Vietnamization Program, plans are currently
being developed and analyzed by this organization to assist ARVN Signal
Counterparts with improvements of their signal capabilities. Areas of par-ticular emphasis in this "Buddies Together" program are electronic main-

tenance, operations and intelligence, radio wire integration, switchboard
operations, and generator maintenance. Proposed plans would provide on the
job training and evaluation of ARVN personnel by US counterparts. Training
would be conducted at battalion facilities for small groups of selected
individuals.

(2) Operations: Communications Detachments are shown in Inclosure #l.

(a) Communications in the Nha Tran, Aea:

I The 54th Signal Battalion (Corps) with its base of operations in
Nha Trang provides the varied communications support listed below to the
following major units:

a Headquarters, First Field Force Vietnam

b First Field Force Artillery

c 17th Aviation Group (Combat)

d Civil Operations and Rural Development Support

e Khanh Hoa Province Senior Advisor

f Units under the operational control and supporting First Field
Force Vietnam

2 High frequency radio teletype and single sideband voice communica-
tions terminate in the battalion's High Frequency Park located across
from the Grand Hotel. This communications facility is the hub of the
three high frequency radio nets that link Nha Trang to eight (8) differ-
ent locations: Phan Thiet, Ninh Hoa, Qui Nhon, LZ English, Pleiku, Phu
Cat, Pho Trach, and Song Mao.

3 Very High Frequency multichannel communications terminate at the
Hotel site located on the Grand Hotel compound. One system is relayed

INC1, 2
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CONFIDENTIAL

AVFA-SB-CO 15 August 1970
SUBJECT: Operational Report - Lessons Learned, 54th Signal Battalion (Corps),

Period Ending 31 July, RCS-CSFOR-65 (R2)

from Hon Tre Island in the Bay of Nha Trang, 85 miles to Ban Me Thuot.
Two systems interface with a AN/TRC-97B tropospheric scatter system
providing access to the northern portion of the II Military Region thru
Vung Chua Mountain.

4 These systems carry the command and control circuits which ter-
minate in the Typhoon cormon user switchboird and TOC switchboard located
in the Grand Hotel compound.

5 The Military Affiliate Radio Station (MARS) supports military per-
sonnel in the Nha Trang area. It is located next to the former location
of the Camp John F. McDermott Post Exchange. In this station is also lo-

cated the Net Control Station for HQ I FFORCEV and the battalion's Radio

Wire Integration Net.

6 The AM/FM broadcast station serves the Nha Trang area and is located
in the King Duy Tan Hotel. It broadcasts taped music and gives the correct
time daily from 0500-2400 hours.

7 The First Field Force Vietnam Communications Center facilities are
operated and maintained by the battalion's command operations company.
This communications center handles an average of over 600 messages per
day, more than half of which are of immediate or flash precedence.

8 The Tactical Operations Center Communications Center, located on

the Third floor of the Grand Hotel, maintains five (5) dedicated secure
teletype circuits for the exclusive use of the I FFORCEV G-3 Tactical
Operations Center.

9 The I FFORCEV Lourier Section is operated by the 54th Signal Bat-

talion (Corps). It provides ground and air message service in support of

Headquarters, First Field Force Vietnam.

10 The Quick Comm Communications System, by which the US Advisors at
12 provinces and 54 districts making up the II Military Region can pass
immediate traffic reports to Headquarters, I FFORCEV Tactical Operations
Center (TOC) via telephone circuits and radio wire integration facilities,
is maintained by the battalion with three technical assistance teams which
provide scheduled and demand maintenance. Each team is composed of a highly
skilled radio operator, a radio repairman and a wireman.

11 The Battalion Pictorial Section, augmented by the 209th Signal De-
tachment (Photographic), is located in the Grand Hotel Complex; supporting

HQ, IFFORCEV, Civil Operations and Rural Development Support and

other units in the Nha Trang area with Department of the Army Record

Photography, Information Office photographic requirements -~id other

official US Army Photography.

INCL 3
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CONFIDENTIAL

AVFA-SB-CO 15 August 1970
SUBJECT; Operational Report - Lessons Learned, 54th Signal Battalion (Corps),

Period Ending 31 July, RCS-CSFOR-65 (R2)

(b) Communications Support at Phan Thiet: The battalion supports

Task Force South whose headquarters is in Phan Thiet. Included in this
support are high frequency secure radio teletype, non-secure single side-

band voice radio, conmmon user se,:ure teletype and dedicated secure tele-
type between Headquarters, First Field Force Vietnam, its Tactical Oper-

ations Center anid Task Force SouLih at Phan T'hiet. The baLLaiion's field

operations company (Company B) maintains two vety high frequency multi-

channel. radio systems which link Phan 1hiet and Song Mao with Task Force

South Headquarters, its operaLionally cnttrolled units and the other units

as listed below. In addition tc the above listed communications, the

battalion's command operations company (Company A) provides communica-
tions center service at Phan ThieL. The systems are as depicted in
inclosure 4i2. The supported units are;

1 Headquarters, Task Force South (Phan Thiet)

2 Birth Thuan Province Advisor (MACV Advisory Team #37 at Phan Thiet)

(c) Coumunications Support at Song Mao; The battalion supports

units in Song Mao that are under the operational control of Task Force

South with very high frequency multichannel communirations between Song

Mao and Phan Thiet. Additionally, a communications center in Song Mao

is operated by the battalion. The units supported are:

1 Song Mao District Senior Advisor (MACV Advisory Team #37)

2 MACV Advisory Team #;33 to the 44th Regiment, 23d Division, Army
of the Republic of Vietnam

3 2d Squadroin F the 1st Armored Cavalry (US)

4 5th Battalion of the 27Lh Artillery (US)

(d) Communications Support at Ban Me Thuot: The battalion supports

Detachment B-50, 5th Special Forces Group (Command Control South) at Ban

Me Thuot East. The V-13 multichannel system provides a secure common

user teletype circuit to the First Field Force Vietnam communications

center.

(e) Communications Support at Camp Swampy: The battalion supports

the 19th Engineers at Camp Swampy with multichannel communications relayed

through Buon Ea Yong to Ban Me Thuot. Telephone communications to the

Ban Me Thuot and Typhoon (Nha Trang) Switchboard and direct voice com-

munications with Headquarters, 19th Engineer Battalion at Nha Trang are

provided.

4
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SU :Opertionl, eport - Lessons Learned, 54th Signal .att*slIO (Corps),
Perid Ening31 ZlyqRCS-CSFOR-65 (R2)

(f) QM~jijAtiona Support at Plaiku; The battaliofl pzo*ideS utti-
channel Oommanwications support to the Deputy .3enior Adviser Uo the UI
KilitAry Region the 52od Artillery Group and the 20th Engineer GroupI
located in Pl*iUu, DSA II Re~toti receives secure high frequency radio
teletypop non-ewcars single sideband voice radio, and a dedicated secure
teletype circuit to the First Field Force Tactical Operations Center (TOC).
MultAchemnel comunications systems are termtinated at Artillory Rill from
Tan Canh and Hon Cong Mountain.

(g) C S ietiona Sixnoort at Tan Gn The 167th Signal. Company
(Radio RelIay) provides very high frequency multichannel communications
in sunnart of the lot Bttaliont 92nd Artillery at Tan Canb.

Wh Com2 micationa Sujrnort at &n Ke;.- The 167th Signal Gcopany
(FRkdio Relay),. attached to the 54th Signal Battalion (corps), suapports
the 4th Infantry Division with multichannel radio comamications between
Pleiku (Artillery Hill) and An Khe (Han Cong Mountain) and betumeen these
locations and Headuarters, First Field Vietnam at Nba Trang. Additional
communications systems link An Khe with 12 English and Vung Chuat Moutain.

(±) CqM=-uicAtiorxs Snort atnL E~1J The battalion provides
the '73-d Airborne Brigade 4t LZ Sagliph with cr~mmunications center oper-
ati~rst niecure high frequizy radlo t-gletype, single sideband voice and
four ve"y high frequency vitichaixnel ccnrunicat ions bystem.. These 1Ln

the rlgde wth ts ubord inate un its located at LZ Ui ft and LZ North

(jGoinicationz SuDLport dt LZ No JhZaa h.- The battalion operates
veryI high frequency multichannel communicatiLons at North Eag3ish in support
of the 173rd Airborne Briga'de. Dy using V-23 systemg elements of this
combat infantry auni-L can comiicate with it headquarters at LZ Engl1eh.

N") CozMnieAtioDA Sun4 a JJ*jI The V-2,1 very high fre-
quazicy system, operated by tha battilion, links elements of the 173rd
Airborne Brigade, based at LZ Uplift, with lBrigarle Headquarters at ILZ
Eaglish.

(1" I 4--4 u WMrt at Qui nhovs The battalion provides
secure nigh frequency radio teletype and non-sec.ure single sidebwan vadio
voice communications to the US Liaison Officer to the- Capital Republic
of Korea Division at Qu~i Nhon. Vung Cbua M~ountain, located near Qui !Ihoa,
is a maJor covainicationa nodal1 point for multichannel coominications
syetemfrom Hlon ?re Island and Yon Cong Mountain,

(Wn Connioatiasa Supno t Jinh Hot The battalion provides
secure high frequency radio te'etype and non-secure single sideband radio

CONF IDENT IAL



CONFIDENTIAL
&VFA-SH-CO 15 August 1970
SMICT: Operaional Report - lessons learned, 54th Signal Battalion (Corps)
Period Wiing 3, JuIY RCS-CSFOR-o5 (W)

voice ccIunicat ions to the US Liaieon Of Tear to the 9?th Republic of
Korea Division e t hih Hoa.

(n) Domni ns.Supg.t at Dalat ari Bo loc: The battalion
Provides and opsfates single sideband veie radla at talat and Bao tce
for Thsk Force South Security Not. Tne ney. control is operated by the
battalion at Phap Thiet -

(o) COwunicationg Support at Phu Cats The battalion provides high
frequency secure radio eletype and i.ngLe tideb-rd voice support to the
Capital Republic of Korea Division s forward oor .nd post at Thu Cat.

(p) Continng Rattalion Projects: The b,-ttalion continues toward
professional devo'opment through emphasis in thh. foillowlng are si

I Improvew at of site facilities listed ,y location in Inelosur;J0

2 Improve,.ent of communications, canter ope-rations now that the Mode
I Dig tal Subscr ber Terminal Equipme nt has been reoriented into the
Phu L . Automatic Switching Switring Center sy.stem.

E nhancing the reliability c 3c.m.: - tcns to units under the oper-
atioz L1 control of I Field Forite V riena

A Quality control of multichannei eoncentrations sy, ms.

Improve 3nt of switchboard operaticn throug h cross ;raining of
persoiel.

6 Contin id improvement of the .vQuivk Cceu" yvtwa

(q) New oects and Si:tficant hanes

I Lieut ,ant Colonel Joser. W. Thylor assumed omnand of th '4th
Signal Battalio (Corps) frmn Liau,,enant 'olone& Robert E. Visseher i
4 May 1970.

2 The Battalion's support, of' the Forst [eld Force Vietnam Forward
Mobile Staff terminated 'on 2 My 1970 when the orward Mobile Staff began
redeploying to ?&a Trang. This support was re nered during the North
VietrAmese ArV fes's seige of Dak Sasng Th and other significant
eneM. activity in Kontum Province necewef3 tued i.sta;l'Ition cZ rapid
rasp nse cammunication by the bata&lion. Ov G fifty (50) men from the
batt lion provided switchboard, secur6 hi_, frer,,ecy radio teletype,
mult .channel very high frequency radio, ground rounted secure FM radio,
secu .e teletype and daily air couier service bLtween ?ans Canh , Kontum
and leiku durin this tactical operation that tatted from 4 April to
2 )k 1970. .

CUNF I DENr I rL



CONFIDENTIAL
AVYA-,B-CO 15 Agast 17

- - ~ SBJZCTt Operational Weort - Laa5sOfl Learned, 54th Signal Battalion (0"e~);
Period Exing 31 July, RCS-CSnR65 (R2)

Imnediatel4 after the closeout of the orw .d Mobile Stafft, the
battalion vas direed to render upport to the combined US-AR Cam-
bodian Operatina. These aamitwawn which changed with the taotical
situation lasted frm 6 Nay to 2' June 1970, The following is a br ak-
down of the e214tmnt:

a On. AN/GOP-122 secure radio teletype was deployed to Plei Djereng

to support the 4th Division.

; One AN/GRC-142 secure radio teletype was deployed to Pel Djerens.

c One AN/RE-73 from the 167th Signal Company (RR) wau sent to
Plei Djereng.

d One AN/GRC-122 deployed to Due Co to support the MACV advisors
to the 22nd ARVN Division.

• One AN/GRC-122 deployed to Pleiku to support MACV Team 21# ad-
visors to 22nd ARVII Division.

t When the lt Brigade, 4th Infantry Division returned to its An Ihe
bate camp around 7 Y-y, the ANIGR.A4 .see ltem3b) was sent to LZ Mer-
edtth, gore It suoported the Znd Squedron, let Arored Cavalry Regiment,
vzilch ms maintailng road se.irity in the are. This unit was under the
ops.etlonai control of the 4%h 5ivisiur.

£ On U May the AN/CRC-122 no lcnger being utilised by the 4th Div-
ieln wa& sent to Due Ia. IL sa~port of tue MACV Advisors to the 23rd
4RrVi Divie.: which was operating In Cambod±i at that time.

L On the sae day the AN/GRC- 22 previouuly conitted at Plalka vas
senV to Ban Me Thuot to support the ;per*tion sentioned in part , above.

Addltionailly, B Company deployed two AN/VaIC-112 four ohannel Ver7
Righ Frequency rigs; one to Ban Me Thuct and one to Duo Lap.

on 20 June the AN/U10 -112 and AN/GRC-1 2 2 at Duo lap were redeployed
to Ban Don, the new forward base eamp of the MACV advisors.

k On 10 May the battalion sent the Officer in Charge of the piotorUl
section and one combat photographer to Cambodia with the 4th Divisior.
The mission lateod one week.

On 22 Yay the battalion deactivated the V,-25 system. This system
terminated at Tam Quan, providing oommurcations between elements of 173rd
Airborne Brigade located thera end at L7, Worh Eglish. The system was
determined umneoesary by I FFORCEV $104a Offic,.

CONFIDENTIAL



CONFIDENTIAL

AVFA-SB-CO 15 August 1970
SUBJECT: Operational Report - Lessons Learned, 54th Signal Battalion (Corps),

Period Ending 31 July, RCS CSFOR-65 (R2)

5 One AN/VSC-2 deployed from Nha Trang to Ban Me Thuot on 9 June.
This equipment supported the 2/1 Cavalry. On 15 June when this cite
encountered equipment failures, the AN/GRC-122 equipment from Detach-

ment 29, Duc Lap, which "stood down" on 12 June, was utilized for the
commiitent. On 30 June the equipment finished Ban Me ThuoL operations
and relocated with the 2/1 Cavalry at Song Mao.

6 On 16 June 1970 the 4th Platoon 167th Signal Company (RR) which
had been based in Pleiku moved to the company area in An Khe. The reason

for this was the closeout of Engineer Hill. The V-73 and V-74 systems
were transferred to Artillery Hill, and four men from the platoon remained
to augment this detachment.

7 On 22 June an AN/GRC-122 deployed from Pleiku to Duc Co in support

of Che 22nd ARVN Division advisors. This detachment redeployed to Phu
Cat 16 July to support the Capitol Republic of Korea Division.

8 During the second week of June, circuit XN3Z was deactivated at
the I FFORCEV Communications Center. This was done after the successful
sixty (60) day trial period of the MODE I Autodin Digital Subscriber
Terminal Equipment was completed. The deactivated circuit allowed the
459th Signal Battalion maintenance men to remove the older MODE V terminal
which MODE I replaced. One month later the Communications Center MODE I
Circuit was reterminated from the Nha Trang Automatic Switching Center to
the Phu Lam Automatic Switching Center. At the same time the baud rate was
increased from 150 to 300. Since the above two changes, the overall
efficiency of the Communications Center has improved. There has been a
smoother flow of traffic, and the perplexing problem of high reject rates
has disappeared.

9 On 9-10 July the I FFORCEV Inspector General conducted the semi-
annual inspection of the battalion. On the basis of a satisfactory or
unsatisfactory, the battalion re:eived a satisfactory rating. Two weeks
later the 167th Signal Company (RR) was inspected and was rated satis-
factory, also.

10 On 30 July 1970 the battalion committed one AN/GRC-i22 secure
radio teletype rig to Tuy Phuoc in Binh Dinh Province. This support
was rendered to the forward command post of the 3/506th Infantry Bat-
talion, 101st Airborne Division (Airmobile).

11 During the quarter the four companies centralized all M-13 decon-
tamination kits and atropine injectors in the unit supply rooms. This
was in compliance with the I FFORCEV Chemical Officer's direction and
served to eliminate the continuous problem of lost or damaged items
that were previously kept in the M-17A1 CBR Mask Carrier and were not
utilized.

8
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CONFIDENTIAL
AVA- -CO 15 August 19"/0
SUBJ?: OpMtiol eport - Lessons Learned, 54th Sigal rattlion (C.Ups),
Period kding 31 Jul4, RCS-CSFOR-65 (R2)

(r) Training:

j The battalion continued the practice of holding replacement train..
ing twice weekly to enable replacement personnel assigned to the 167th
Signal Company (MR) to depart to An [he as rapidly as possible.

2 Psywar: None.

3 Chemical: None.

h1 Safety" None.

Non-battalion formal training conducted during the past quarter:

Course Length (Hrs) Attended

Projectionist (MP) 4 6 24ISTC-97 Operat 80 3 240
PCX (NEDCAP) Maintenance 168 3 504
AN/TRC-24 Operator 112 6 672
P04 (M7DCAP) Operator 72 6 432Rey Syastein Tnwtallation Mairtenan ,e 96 3 288
AN/GRC-: 6 Kiintanance 21 6 1 216

Foy the first ruarter of the 1971 fiscai year the battalion re-
ceivedi the following school allocations from Ist Signal Brigade;

6 - AN/TRC-97 Operator Course
- AN/TRC.24 Operator Course
- A/RC-24 Maintenance Course

13 -PCX (i43CAP) Ope' -ator
1- AN/GRC-106 Maint ance Course
i Key System Installation and Maintenance Course

d. kag "cg

(1) The S-4 section is identifying battalion excess equipment, to
include not only items on hand and not authorized, but also those items

that ar authorized but not esa&ntial for mission needs. A listing will
be made of tne above mentioned items to include those authorized items
for which a request to 'Stand Short* will be made to higher headquarters.

(2) The future coordination of this progam will be iplemnted by

the battalion 3-3 which will rapidly expidite the S-4's recosaendations.

(3) During the first half of July 1970 the battalion turned -a
excess items sith a total dQl1ar value of $2486.00 and also e0osllqd

9
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AVFA.SB-C 15 August 1970
SUBWJT: Operational Report - Loosons Learned, 54th Signal Battalion (Corps),
Period Ending 31 JulY, R8CSF.-5 (R2)

requisitions for it.m. in excess of need for a total dollar value of
$1206,647.13. Bemuse this program was recently initiated, the future
figures will reflect lower cutbacks in requisitions and higher amounts
of edqipoat .tn" JA.

(4) Traiportation: Operational commitments required extensive
use of air transportation during the quarter, The total amounto of
cargo transported, in pounds, by the Air Force to and from detachments
operated by this unit are as follows:

L00atPounds

Phan Thiet 4595
Qui, Hhon 33731
An lh. 3320
Kontum 5800
LZ English 4725
Bao Ioc 12907
Pleiku 40453
Ban Me Thuot 26484
Song Mac _285O

TOTAL 1398t)5

(5) The Battalion Motor Maintenance Section continued maintenance
operations in 5 vital areas.

(a) The Battalion Maintenance Shop. formed in May 1970, performed
a total of 81 semi-annual services during the quarter.

(b) The Battall-n Power Shop evacuated twenty-eight (28) generators
to Direct Support Maintenance while deprocessing five (5) 45KW generators
during the quarter.

(e) The Battalion Technical Inspection Team was responsible for in-
suring that 1st and 2nd echelon maintenance -st bein performed on all
battalion vehicles prior to their dispatch. During the quarter an aver-
age of fvfty-five (55) battalion vehicles were inspected daily.

(d) The Consolidated Battalion Dispatch Section controls vehicle
dispatch on a daily basis. Three dispatchers are attached to the Bat-
talion Maintenance Section and responsible f'or enforcing dispatch pro-
cedures.

(e) The Battalion Tire Facility procepsed approximately 380 tires

for repair and isme to the respective companies.

e. Civi-ffair: Elements of the 54th Signal Battalion (Corps)

D10
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AVFA- SB-COAVA-C 15 August 1970 (op)

7 SUBJECT: Operational Report - Lessons Learned, 54th Signal Battalion

Period Ending 31 July RCS CSFOR-65 (R2)

supported three orphanages in the Nha Trang area with monetary donations,
clothing, foodstuffs, manpower support and miscellaneous support. The
following statistics indicate time and effort expended by troops of the
battalion in support of the orphanages:

Man Hours 79

Contributions VN$ 5,900
Food 2,600 lbs 30,680
Clothing 30 lbs 3,540

Lumber 80 bd ft 944
Paint 60 gal 4,130

VN$ 45,194

f. Personnel;

(I) Religious Activities:

(a) During the past quarter, Protestant and Roman Catholic services
were held in the Battalion Chapel each Sunday. Jewish personnel have been
informed by the Battalion Chaplain concerning the local Jewish Program
and their names have been given to the I FFORCEV Jewish Chaplain. Sched-
ules of regular and special denominational services have been posted on
company bulletin boards and in the barracks in the battalion area. Protes-
tant, Catholic, and Jewish literature was made available in the Battalion
day room and at each of the remote sites.

(b) Chaplain site visitations were maintained on a regular basis
with a goal of one visit to each site each month. Religious worship cov-
erage at the sites was provided by the resident Chaplain in the area.

(c) Character guidance instruction was given on a regular basis to
all companies of the battalion.

(d) The battalion Chaplain was appointed as the custodian of the Nha
Trang Consolidated Chaplain's Fund effective July 1970.

(e) The Battalion Chaplain sent questionnaires to every member of
the battalion in the Nha Trang area explaining Chapel activities and ask-
ing for any suggestions which would make the religious program more mean-
ingful and effective.

(f) A Battalion Amnesty Drug Program in Nha Trang was inaugurated

during the first week in July. Two panel discussions were presented to
audiences of over 600 officers and enlisted men. The panel consisted of
a military legal expert, a doctor, the Battalion Chaplain and one of
the unit commanders. Additionally, conments were made by a former drug
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user in the battalion, who had sought help through the Amnesty Program.
During the first month of the program, there were about 15 participets
seeking help from the pregram. The Battalion Chaplain found that no
facilities were available to confine patienta, o he made two beds avail-
able in the Battalion Chapel. A patient of the Amnesty Program is given
a complete physical, and then given an injection of Tho razize to help
him sleep. Next, the individual visits a psychtatrist in Cam Ranh Bay.
After he returns to ba Trang, he is giver. Th-',taztne ftr seven days and
visits with an imnesty Representative or the Chaplain to discuss his pro--
bl1me. He can sek help anytime he feels the urge to return to drugs.
While the program has pained momentum, much needs to be done to make it
more effective.

(g) Every Friday the Chaplai n vioits four locations with two other
Chaplains and holds religious services, leav-ing by helicopter at 06-0
hours and returning at 1430 hours.

(h) The Chaplain accompan led by his amnesty representative visited
the 167th Signal Company (RR) at An Khe and arranged for an Amnesty Pro-
gram to be implemented in the 167th Signal Company in the middle ofAugust.

(i) 500 questionnaires were sent out to the troops in the battalion
dealing with local problems that effect the welfare of the men. Upon

compiling the statistics these problems will be discussed to see if they
can be corrected.

(2) S-1:

(a) Rest & iAcuperation: During the period of 1 May 1970 - 31 July
1970, the battalion received 135 allocations and utilized 124 with 5
cancellations. In the month of July allocations for R&R decreased con-
siderably due toi the cutback of troop strength in Vietnam.

(b) Courts and Boards:

i The Battalion Commsnder acts as Special Courts-Martial Convening
authority for the 54th Signal Battalion (Corps) and all attached units
of:

P1,1 I FFRCEV KL.CV A,,o q Team 32
HQ Battey, I FFOEV Art.y MACV &.:i torY Team .6
MACV Advisory Team 25 MACV Aovvi ory Team 3'7

-IM~ AdVE y Tam 26 ,. v d:so;y Te m jS
MACV Advisory Tem 28 MACV Adviory Team 41
MACV Advisory Team 30 KAC7 Advisry Team 4
MAKV Advisory Team "1 MAC7! Advisory Team 46"
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MACV Advisory Tem 46 55th MI Dbt
5th PI Det 64th Engtneer Dot
11th PI Dot 272nd 1 Co
13th Military History 297th Trans Co (Car)

2 Additionally, the Battalion Comander acts as Field Grade Commander
for Article 15 actions and appeals to Article 15 Actions for the above
units less HQ Battery, I FFCRWV Arty and the 13 MACV Teams.

Non-Judicial Punialment: A total of 67 Article 15's were admin-
istered. Thirteen of those were field grade Article 151s. There were
three appeals to Article 15 actions.

A Sumary Courto-Marial" Four Sammary Courts-Martial were asngmbled
during the quarter. There are two Sumary Courts-artial pending.

Special Gourta-Max-tals Four Special Courts-Martial were assembled
during the quarter. There are 2 Special Courts-Martial pending.

One General Court-Martial was referred to the CG, I 1CBEV during
to the quarter.

(c) Emergency Leavess Sixteen emergency leaves were granted during
the quarter.

May 46 39 Z. 0
June 20 21 3 0
July 10 is o 0

(a) Awards, The ta i-m prowssed 75 avard recommendations consisting
of 357 Breze Star Medals, 98 Army Cot~eadatioD Nedalss 2 Air Medals.

(3) The following is a breakdown of the battalionfs enlisted personnel
uxiltsza on as of 18 July 1"I0

AUTHORIZED 165 30O 216 294 4

TOTAL ASSIGNED 196 318 24 217 6

AWOL 0 1 0 0 0
TM & Iave 15 16 12 15 0
Stcra~e 0 1 2 0 0
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Motor Pool 24 11 17 0
Personnel On Sites 5 59 78 94 0

oa 0 3 0 0 0
Guards 7 8 14 19 0
HF Park 0 48 0 0 0
Typhoon 0 34 0 0 0
Aviation 24 0 0 0 0
Gem Center 0 66 0 0 0
Photographers 21 0 0 0 6
Xlectronic Matntenance 40 2 0 8 0
*14"cellansous 60 42 33 20 0

Total 196 294 1So 173 6

* The following duties fall into this categoryi Cooks, orderly rootp
operations, supply, KP, telephone trouble teams Technical Control, bat-
tailon details, Chapel Details, S-I, S-2/3 and AiRS Station.

go A* tie: None.

h. har:
€(0 C&=mittfons Statistics;

(a) Average daily number of mesaes (sent and received) at I FFCEV
.'omunicectiona Centers

Landlins 691 593 87
Radio Teletype 47 46 36

(b) Average handlin time (in minutw) for &I1 originating and ter-
h.i.mag messages by precedences

Flash 36-38 22.17 20.02
Imdiate 83.84 58.23 68,8
Priority 69.23 46.95 57.52
Routine 77.15 46.21 66. o

(a) Prec4enco of Total Transm ona in percentagusst

Flash 28.51 14.20 7.87
Imediate 26.86 51.08 52.83
Priority 24.66 22.26 21A)
Routine 19.97 1A.46 ,.47

4,
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(d) Switchboard Operations (Typhoon, Typhoon TOC):

Mh A "1

Total Typhoon Subscribers 214 211 214
Total Typhoon Trw*s 68 68 68
Total Typhoou TOG Subscribers 30 30 30
Total T fphoon TOC Trunks 27 27 27
Average Xly Peg Count 1866 2511 2117

(a) MARS Operations: w "

Phone Patches Completed 779 665 833 Total 2277

(2) Photographic Oprationa: w

Number of Negatives Exposed 5246 4346 4185 13777
Number of Prints Made 16485 10215 13315 40015
Nmber of Cole: Slid"a Made 3140 2480 2820 8C4
Feet of Motion Picture Film 2M 400 400 3100

(3) Avlation Activitiess

(a) The period covered in the report wea characterized by render-
ing air essiager Support to Headquarters I VPORCEV ard administrative
and aerial resupply to the 54th Sigaal Vatta hz. (Corps). During the
period a total or seven aircraft wre assigned: 1 Uf-iD, 5 U1-1H's and
1 ORA-8A.

ib) The following table mflects the aircraft status and flying hours
for the past quarter.

AIRORAPT STATUS AND FLYING HOUJRS

U'-ID 66-1033 47 9 864 168 53% 92
U*-H 68-15528 149 108 24, '69 86% 92
TJ,-1H 66-16764 86 324 72 648 52% 92
D-1H 68-15574 167 216 7? 2 8% 92
UR-1H 68-15662 103 240 324 4" 53% 92
U-l1 69-15100 137 120 0 4.30 73% 92
CS-58A 68-16901 65 120 48 90U 50% 90

(c) The total torage tranpcarted for thj quarter was 169 and there
were 2198 passengers carrie.
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2. (C) Lessons Learned. Commandert a Observatlons, Evaluationa and
RecommendaFtions.

a. Personnel:

(1) Observation: CPMI team from USARV discovered that "Unnamed
Campaign" was not entered in pencil on personnel records and reports of
changes were not submitted to OPO for Senior Enlisted and Officers Stat-
ing same. This deficiency area on the records alone caused an error rate
of 6.0. Areas must be graded 2.5 or below to be considered passing.

(2) Evaluation: Purpose of recording entry is to insure award ofEnlisted Promotion points when individual is recommended for promotion.

(3) Recommendation: That requirement be deleted. Automaticaward

of points can be made on promotion packet at time of preparation for any
unnamed campaign. As a minimum, reduce error rating to minor deficiency
with a point rating of one (1).

b. Intelligence: None.

c. Operations:

(1) Channel Checks:

(a) Observation: Regulations require that channel checks be made
only on an hourly basis, allowing an undetected loss of contact with the
distant station.

(b) Evaluation: Tactical circuits and equipment frequently drift
off alignment sufficiently in one hour to cause loss of contact. Exper-
ience has shown that channel checks every 30 minutes will reveal any such
drifting and malaligrnment as they result in garbles, rather than a total
loss of contact resulting from an uncorrected drift over a large interval.

(c) Recommendation: Tactical Communications Center operations doc-
trine be revised to require channel checks at half hour intervals if no
traffic is passed.

(2) Multiple Tape Processing:

(a) Observation: Tactical equipment and doctrine for Corps communi-
cation centers do not provide equipment or procedure for multiple tape
processing. This causes excessive delay of messages by using alternate
Tape Recovery Method.

(b) Evaluation: Use of Tape Recovery Method of passing multiple

16
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transmission meosag#9 from circuit to circuit resul!s in an accumulated
handling time that is frequently unacceptable. Further, messages are
sometimes inadvertently held at a circuit which is backlogged when it
should be passed to other circuits and returned to the non-operating
circuit after all other transmissions have been made. Experience has
shown that making a separate tape for each transmission by the Multiple

Call Processing method reduces handling time significantly.

(c) Recommendation: That tactical communications center equipment
and doctrine be altered to allow for multiple call processing at all head-
quarters above the Division level.

(3) Ringing Distant Switchboards:

(a) Observation: When a subscriber wishes a trunk circuit the oper-
ator riugs the distant switchboard. Normally this causes a drop on the
board or a light depending on th the of switchboard. If, however, the
distant switchboard ails to plug in, the subscriber requests another tin
and the oberator states, "I'll ring again, Sir."

(b) Evaluation: The distant switchboard will not in reality be rung
again unless the initial ring did not produce a drop. Therefore, the sub-
scriber is not receiving another ring and will remain unanswered until the
drop is answered on the distant end.

(c) RecomneDndation: That subscribers be made aware of this phenomenon
or that another electrical circuit be devised to cause a second type of
signal to the distant end.

(4) Radio Teletype Support to Combat Units:

(a) Observation: Combat support signal units provide radio teletype

support to combat units which have their own operators and equipment.
When these units required radio teletype capability for the Cambodian
and subsequent operations, they could not provide these communications.

(b) Evaluation; There is a great tendency to misutilize communica-
tions personnel in positions such as clerks, drivers or other non-TO&E
positions. The result is that the operators are not kept proficient in
their job, and they become indispensable in their secondary job.

(c) Recommendation: Radio teletype equipment and operators should
be pooled at higher headquarters such as at signal battalion level in a
division or brigade or artillery group level. This would allow more
flexibility in assigning radio teletype teams to accomplish mission
essential requirements for these organizations.

17
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(5) Motion Picture Photography:

(a) Observation: Some of the motion picture footage returned to this
unit indicated camera movement. The photographer did not or could not
hold the camera perfectly still while shooting. This effect can be held
to a minimum by using the wide angle lens, but this is not always practical
or desirable.

(b) Evaluation: Except under combat cirucmstances the use of a tripod
with the camera would eliminate nearly all unsteadiness of the camera during
shooting. However, the lnotlun picture tripod is extremely heavy and takes
considerable time and effort to carry, set up, and level.

(c) Recommendation: That uAL additional individual be assigned to all
DA Record motion picture assignments for the purpose of carrying and setting
up the motion picture camera on the tripod. While insuring steady shots,
this teamwork would also free the photographer to concentrate on the com-
position of his shots and to gather caption material.

d. Logistics:

(1) Electronic Tube 5654

(a) Observation: Unit experienced critical shortage of electronic
tube 5654, utilized in AN/TRC-24 and AN/TCC-7.

(b) Evaluation: According to TM 11-5820-287-12, dated April 1967,
FSN for electronic tube 5654 was 5960-262-1357. Unit made several demands
for tube. Investigation disclosed that FSN for this tube was different
on the box that tube was shipped in to unit. Reordered tube under new
FSN 5960-045-8639 and soon received sufficient quantities to continue
smooth operation. FSN had been changed for this tube and appropriate
change had not been issued or received by this unit.

(c) Recommendation: That FSN changes be furnished through appropriate
channels for items and running spare parts.

(2) Fuel and Oil Filters

(a) This unit experienced problems procuring fuel and oil filters
for 60 KW generators through normal supply channels.

(b) Evaluation:

1 Without replacement filters the generators experienced difficulties
which led to inefficient operations and deadline of equipment.

18
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2 It was found that with slight modifications fuel and oil filters
from-2 ton vehicles could be interchanged with 60 KW genera:ors as a
field expedient.

(c) Recommendation: That field expedient utilizatioin of 2 ton
truck, M35A2, fuel filters and oil filters be made when necessaryt iti
lieu of 60 KW generator fuel and oil filters.

f. Communications: Effect of Higher Baud Autodin Circuit.

(I) Observation: Increasing the baud rate improves the quality and
reduces, the backlog.

(2) Evaluation: It has been found, for reasons unknown, that increasing
the baud rate has cut down the reject rate. Increasing the baud rate has
also cut down the backlog because of the greater speed.

(3) Recommendation: That MODE I remain at 300 baud, and if there
is a significant increase in traffic, that it be upgraded to higher baud.

g. Materiel:

(I) Cleaning the Line Packs on SB-86 Switchboard:

(a) Observation: When repairing and cleaning the SB-86 switchboards
in a damaged AN/HTC-10 switchboard, the insides of several of the cord
packs were corroded.

(b) Evaluation: Th 11-2134 does not specifically authorize the open-
ing of cord packs on the SB-86 at organizational level. While it does
state that the entire SB-86 should be cleaned inside and out, there is
some question as to who can perform this maintenance.

(c) Recommendation: In areas of tropical climate, such as South-
east Asia, cord packs should be opened and inspected and ai 2d out as a
part of the quarterly maintenance at organizational level.

(2) Photographer's Caption Book:

(a) Observation: Photographer's Caption Book, DA Form 11-178,
becomes easily waterlogged under jungle conditions. When handled fre-
quently and stored in the breast pocket, the pages and cover become wet I
from the photographer's perspiration which makes it difficult to write

captions with pen or pencil. It makes pages more prone to tearing. Due
to method of binding, the continuation sheet overleaf can only be used
for about half of the page.

19
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(b) Evaluation; The format of this caption book needs revis'on to
resist dampness and to make use cf continuation sheet more convenient.

(c) Recommendation: DA Form 11-178, Photographerls Caption Book,
be given a waterproof cover and the binding changed to permit greater
use of the continuation sheet.

(3) Loading Motion Picture Camera:

(a) Observation: Loading and unloading film in the Bell and Howell
70 HR 16m Film motion picture camera is both clumsy and time consuming,
taking up to five minutes to complete (including slating). Under combat
situations, this prevents the photographer from maintaining continuity
between rolls. It is also hazardous because th2 photographer must remain
in one place while friendly forces are moving.

(b) Fvaluation: A faster, less complicated means of loading camera
is needed. Cartridges similar to those now used commercially in Super 8

cameras might be used.

(c) Recommendation: Investigate the possibility of a cartridge
loading 16mm motion picture camera.

(4) Supervisory Capability for Switchboard Operators:

(a) Observation: Typhoon's incoming locals, when going to trunk
circuits, do not have supervisory capability for the operators.

(b) Evaluation: Due to this lack of supervisory capability, the
subscriber at times is left plugged in after completing call.

(c) Recomendation: That a system be devised oi, an AN/MTC-i or
AN/MTC-7 to allow supervisory capabilities on incoming locals to trunk
circuits.

(5) Mounting of the AM-3349:

(a) Observation: The power amplifier, AM-3349 in the AN/GRC-122/142
radio teletype shelters, has occasionally fallen off the mount when tra-
veli.ig over rough terrain.

(b) Evaluation: The crossbar in the AN/GRC-106 mounting has no posi-

tixu locking device.

(c) Recommendation: That a thumb-screw be placed in the upper rail
of the crossbar and a hole be tapped in the amplifier housing to insure
positive lockdown. As an interim solution, recommend that rope be used
to secure the )ower amplifier when the radio set is in transit.

20
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h. Other: Amnesty Program.

(1) Observation: The amnesty program for drug abuse is not as effective
as it should be. Positive steps must be taken to upgrade the effectiveness
of the Amnesty Drug Programa.

(2) Evaluation: This unit has endorsed the amnesty program whole-
heartedly. Facilities necessary to treat personnel, especially addicts
of hard drugs, are not adequate. In implementing the amnesty program,
this unit conducted two one-hour classes. The first class was given to
the officers and NCO's of the battalion and was primarily concerned with
presenting basic information on drugs and imparting knowledge .3a how the
program was to function. The second class, given to the enlisted personnel
of the battalion, dealt more with dangers of drug abuse and more specifi-
cally with what the program entailed and how to go about requesting amnesty.
In both classes, medical and legal experts presented information. A former
addict made a short testimonial on what the amnesty program had done for
him. Response from both classes was highly satisfactory and generated
four applicants of the amnesty program within two days. Limited facili-
ties available to this unit became all too apparent. Mental hygiene for
this area is located in Cam Ranh Bay and is not easily accessible. Long
waits for appointments and extremely short counseling sessions result
from great demands placed upon the few personnel available at that loca-
tion. It becomes very difficult to treat addicts for withdrawal syndromes
unless the personnel are transferred to a medical facility. For these
reasons the amnesty program becomes bogged down more deeply as applicants
for the amnesty program increase. In the end, as the amnesty program
becomes more successful in number of applicants, it becomes more ineffec:
tive in its treatment. Facilities and trained personnel have to be made
available or the amnesty program is ineffective.

(3) Recommendation: For the amnesty program to be successful, cer-
tain procedures should be introduced. These include: streamlining of
appointments for applicants for the amnesty program so that personnel
administering the program are aware of the essentials of each case;
hospital beds and medical supervision should be made available for patients
undergoing the immediate effects of wit driwal pains -

.JOSE1H W. TAYLOR
VLTC, SigC

Commanding
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Dk, Headquarters, I Field Force Viet APO S.F. 96350

TO% Ckmanding General, United States Amy Vietnam, ATs AVHC4-DST,
IJ. 96375

l. This haadqiarters has reviewd and evaluated subject Operational Hoport-
Lessons I&L,.ax and ooncurs.

2. Refereno paragraph 2a (Persoanel), ooncur with the rendaton that
rcuairemeat for entranceof Umwd Ompale " in powil a oatou
records be deleted in its entirety, Ourrent procedures of this headquarters
insure that all persol being considered for prmotion ane asarded redits
for all cmpaigns in 6ieh they have attained eligibility. lndividuals ae
required to verify points avarded and i1n-ial the total points colmn,

3, There is sime merit in the criticim of LTC Taylor regarding lixted
facilities inediately available in Nbe Treng at the nament. Moat of these
pvobleas aseociated with the 375th dispensary wil be alleviated In the nearfutu. There is a delay in getting Mantel Hygion Consults at this time ad
follow-p action is not optm due to the leek of permonol. Basically drug
a s is a so ologicl problem with medical Iaplications and probleims but it
is not to be oonz4ored a basically medical disease. Most victims of drug
abuae am be aMotately treated on an outpatient besi and actually do befter
than when hosplS'oi..d. It has been v pron that re"iVism rates
are =xch hioor an patlents am hop l med for all of their troataent
than whon they axe treated an an outpatient system* An *=option to the need
for hospitaliztion nay be the severely addicted user of *bard*a dragt chieflyheroin in our enviroasint, and even this hospitaliamtion should be tuinated
midiately after the noe, itbihausyptos are alleviated and the patient

then followed an an outpatient basis. It in impractcal to establish a no-
called drug treatment onter" foritboapitalization and t-eatmnt of aSU viatn
of drug abuse for severa reaonst

(a.) There are not enough hospital faoilities available to hospitalim
all such people in RUv.

(b.) There are not enomh parsomel available to care for this large u-
ber of "patienta in a hospital envirment.

(o.) There is no need to bospitalim the vast majority of drug abusers.

(d.) Soondary gain problems e the part of the patients woqld assa
gigantic proportions.

(e.) Reidivim rates Would defeat the purpose of the mnesty Proa.
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Steps are being taken by medical personnel to facilitate and reenforoo
our existing and develoydzg programs.

(a.) Cosolidation of exsting Army and Air Force psychiatry asets in
t area at Com Ranh Bay to streamline procodars is currzntly under
way. Information on this should be available to the troops by 1 Sept
70.

(b) A familiarization and education program for medical personnel in
dispunsary and mn-hospital situations is to be instituted to facilitate
treatment and follov-up on an cutpatient basis with the man continuing
to work in his unit.

(o.) Close coordination betwen media and non-professional unit personnel

is to be encouraged as an absolutely essential part of the program.

Other reccmmended steps to be considered as essential ares

(a.) Fuiiliarimtion and ueducation* of unit offioers and NCO's with the
drug abuse problm--its recognition, the treatment and the sapport so
valuable in the follov-up phase.

(b.) Utilization of other personnel such as chaplains in guidance roles.

(c.) Establish ent of a buddy system or dther system of prsomiela id et-
ification to give the ex-drug user confidence and to stimulate a feeling
of lbelongingm and/or unit identity.

(d.) Establishment of a unit group therapy program wherein e,4urug abusers
lend mual support to each other.

(e,) Improvement of unit and area recreational fasIlities and support
activities to assist all GI to be constructively occupied in ofT-duty
and slack times.
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Headquarters, United States AM Vietnam, AO San zaxmisco 96375 1 8 ac iO

TOt OomnAer in Chief, United States Army Pacific, ATTNt GPOP-0T,
APO 96558

1. This Headquarters has reviewed the Operational Report-Leumno Xearned
for the quarterly period ending 31 July 1970 from Headquartera, Vth Signal
Battalion (Corps) and comments of indorsing headquarters.

2. Comments follovi

a. Reference item concerning Unnamed Campaign," page 16, paragraph 2a(1),
and let Indorsement, paragraph 21 nonconcur. The entry pertaining to
"Unnamed COapaigns" on personnel records Is required to insure that each
Individual receives credit for his service in Vietnaam and points when recom-
ended for promotion. The cempea4p is in effect and should be so reflected on

the personnel records to authorize the wearing of that particular battle
star on the campaign ribbon, In addition, the removal of the requirement for
this entry will possibly result in those individuals departing Vietnam prior
to termination of the campaign being penialied at their next assignaent in
relation to promotions, and will create unnecessary adintetrative burdens
in attempting to determine the individuals' eligibility. It should never
be assumed that there will be an "automatic" avard of anything that is not
supported by a recorded entry. Asoment of a sodarate deficiency for
oission of this entry is considered appropriate due to the effect on an
individual's selection for promotion. No action by USARPAC or DA is
recommended.

b. Reference item concerning "Chanel Checks," page 16, paragraph 2c( 1).
More frequent channel checks than called for in regulations is dependent upon
local operating conditions, and is within the purview of the local commander
to establish those procedure, required for effective record comaunicationa.
Unit has bean so advised.

c. Reference item concerning "Rultiple Tape Processing," page 16,
paragraph 2c(2). The obeerv tion, evaluation and recomendation are
excellent. Development of suitable doctrine and equipment should be
evaluated by CKC to determine the economic Impact of this proposal, and if
favorable, appropriate action should be taken to realize the oal.
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d. Reference item concerning "Ringing Distant Smitchboards," page 17,
paragraph 2c(3). Once a =2l has been ragistered on a switchboard, operator
response to the call depends upon proficiency, traffic load, and activation.
Response tine can be improved through training, supervision and adequate
switchboard manning. If a call does not register on the switchboard, the
problem is normally the circuit path, and appropriate action aunt be taken
to restore the path. All switchboards have multiple signaling capabilities
(audio and visual) already, and to add another would not significantly
improve response time. No action by USARPAC or DA is recomajended.

e. Reference item concerning "Radio Teletype Support to Comxbt Units,"
Page 17, paragraph 2c(4)z nonconcur. The malaasignment of technically
skilled individuals is a command problem, and should be rectified by command
emphasis and education rather than through altering valid communications
doctrine. No action by USARPAC or DA is reconaended.

f. Reference item concerning "Motion Picture Photography," page 18,
paragraph 2c(5)a nonconcur. The recommedation, as vritten, does not make
clear whether it is asking for an additional man throuh MTOE/asignment
action or merely suggesting that an individua1 already assigned to the unit
be given the additional duty of carrying and setting up the tripod. If the
recommaonation isplies MTOE action, it does not appear that there is
sufficient justification to warrant much a change. If, however, the unit
makes such a rcommendMation, the justification must also identify the trade-
off space by paragraph and line number in the detailed K703 since USARV
cannot support strength increases at this time. Unit has been so advised.

Reference item concerning "Electronic Tube 5654," page !8, paragraph
2d( I FSH changes are furnished through supply channels. The Direct
Support Unit is responsible for notifying supported units of FSN changes.

h. Reference item concerning 'Fuel and Oil Filters," page 19 paragraph
2d(2), nonconcur with recommendation contained ta paragraph 2d(2)(c) that
field expedient utilization be made by modifying and substituting fuel and
oil filters from 2* ton vehicles for that required by the 60 KW generator.
This Headquarters is sending an LAOV (NECOM) representative to the Signal
Brigade to evaluate this problem axea. A final determination will be made
after the assistance visit by LAOV. Unit has been so advised.

i. Reference item concerning "Photographer's Caption Book," page 19,
paragraph 2(2). The Photogapher's Caption Book is a DA Form. The 54th
Signal Battalion should submit their recommedation through field commands
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Parlod AMUM 31 JuIY, X-=03465 (11)

with actuma .zperiwo in meof DA P*= I 1-178, aw f~rwaA to TAG# ATTIao
AGMA, Dpartet of the AnW, Vahigton, 3.0. 20135 for couiderstion.
Unit has beme ano od

FOR THE 00A~In

r Capidin AGC
Auy Lar I Alutant G&W$[~sr 54th Sig Ba



GPOP-DT (15 Aug 70) 3d lad (U)
SUDECT: Operational Report of M, 54th Signal Battalion (Corps) for

Period Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ' US Army, Pacific, APO San Francisco 96558 19 NOV 1979

TO: Assistant Chief of Staff for Force Development, Department of 
the

Army, Washington, D. C. 20310

1. This headquarters concurs in subject report as indorsed.

2. Reference paragraph 2c(l), page 16 and paragraph 2b, 2d Ind: More

frequent channel checks than specified by current regulations should be

used only as an interim method to prevent loae of contact. Action should

be taken to determine cause of drift with appropriate temedial action

to prevent or decrease drifting.

FOR THE COSMANDER IN CHIEF:

I.M. 0
C-?, AGO
Asst A4

Cy furn:
CG USARV
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CaOMCATIK D3TA0 T IOCAIONS

Dt~owe t location l3rid Oordinmt'
1 he, Hong Oong oYmintain PR 45140685
2 Qui i;on CR 05652210
3 Un Onh TH 60221M'~4 lZ pift BR 93007115P
5 Pleiku (Artilry W3 ) AR 22925124
6 Ha Tr.e amd O 13555005
7 Ialt P 22W2001

. .. North wglish RR 8766061.4
9 VWng Chm M tan RR 0529199"2

10 Phan Thiet AN P0500650

12 NIn140A VW 9M00330
13 sng Mao TM 2753"56

91o Io ZT 054076P0
16 Bm Me Thuot AQ 081,30155
18 J.aik'u (osmA ft wt hS "c) A 76125173
20 Ncn b Tag V4 09250330
21 Ch Saftqaw HO 19151370
22 Phu ct IR 91424370
24 ftwA Hot*7 V)W (?ha "arg) CP 04355350
25 F'lek~u (DSA n Oorp. HF) AR 76555165

Other -isall gi t Locations T -ing the "arter

Locationl rid Ooordinates
Ban m Z O396W
DW Ge TA 8L252569
Plot DJere, r TA 86624561
ZZ Meredith T 91A472743
&W zap YU 82617261
m ja a AQ 0638237

nq Ph1 C c 02232991

.l.cl#1 30
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CONFIDENTIAL

CHRONGOI GY

I MAY 70 1) Bn 00mander directed Rn 9-3 to cooi !r-,te trpnsportation f(or tle

Pbrward Mobile Staff (OS) back from Yontun & Tan Canh with I 'RM,

C-4A.

2) 167th S.g D (N) veh-icle wf-nt off the roAd at ',:n- (7l-'a Ytz inlurin-

one xmi slightly and moderately damasinr! the vohicle.

2 May ?0 1 ) Air Force Quality Assistance Tezin frorm Clark APR Pilinnines arrived

and checked AN/TRO-97B emuipment it 1'on Trn Island, thmn. C'ua Mtn and at

the Th Motr Pool.

2) Officer in Charge, FVWS closed down Alfa Net RTT and WF cure Voice

at KX.ntum as well, as V-04 & V-05 VHF systeins at that location.

3) CPT Joseph P. issal assumed cc1mAnd " Comipany A from CPT cam N.

Marshall Jr.

3 May 70 i) Phan Thiet withstood a sapper attack last night, no casualties to W

personnel and no damage.

2) Aviation section picked up a new OH-58A Kiowa rotor winR aircraft.

4 May 70 LTC Joseph W. Taylor assmed command of the 51th ir 'n (C) fromi Tn

Robert . Visscher, previous cnmrander from 5 May 1969 to 4 May 1970.

5 ay 70 P2YS departed PFeiku to convoy to rui Nhon.

6 May 70 1) Pleiku went on Red alert as three 1?2 m rockets hit SA II Corps area.

No 54th Sig Bn (C) personnel injured.

2) Plans Officer, I FFORCEV Signal Section, informed % S-3 that battalion

may be tasked to support the 4th Division during the Cambodian operations.

B Company prepared VHF euipment for possilme deployment.

3) k Comndar toured operating facilities in Nha Trang including
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0 Center, TPho Swtchoard, Techical 0ntrol, Muariez fection,

fhoto Section, Ibtel carrier & H Pak.

7 May 70 I MORM SUgra Offcesr directed one offioar and one cbat photographer

to 90 into WIdI.a and cover the 4th Divisions. Operations for VA Rwcozd

Photogrsphy.

8 )by 70 i ) (O Sp rmott received four 1 O'07 rockets at 0600. Moderate equip6

mot davAge In ured by the Ja motor Pool where anse of the rockets landed.

Rokets hit again at 0915. No damage resulted.

2) SLgAl Section directed B to move an AN/GRC-122 from Det 22 near Qi

Khon to Pleiku to supprt DSA II Oorp.

3) (he AN/GRO-122, one AN/GRC-142 and 1R0-73 were sent to 7teiku to

prePere to supPort 4th Division at Fai Dje eng. Coe AH/GR-122 was sent

to DJc Co to support MACV Team #21 and 22nd ARV Div . mother AN/CIR-122

deployed to Det 25, Pleiku, and Det 25 's RAT? rig assisted with the commit-

ment resulting in five (5) Radio Teletype rigs being utills.

9 May 70 IUiment used by IMS is on standby status ready to support MACV and

4th Infantry Division operations.

11 May 70 1kc, RTe rigs (one 1/GRO-122 and one AN/GH -1J2) deployed fro P.eiku

to Plei Diereng in support of the 4th Division. Additionally, an AIVRO-47

and one back-up radio with secure Nestor quipment 2ocated in the 4th

Division TOC, Pleiku.

12 May 70 Dot 27 Plei Djereng, logged in Alpha and darlie Nets.

14 May 70 I POMV Signal Section informed S-3 that the two AN/GRO-122 rigs at

Plei Djereng will be comitted to Ra Y Thuot and ae to return to Pleiku.

15 fty 70 The ANIG-142 that had supported the 4th Mvision at Pier D3i.zeng recon-

witted to IZ Meredith in sapport of the 2/fat Armored Cavalry which was
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GOUTIDEN I"At .
maintaining road security for the 4thi ',viiun,.

16 May 70 1) Bn Commander and C14 visited An Khe for 167th aig c'os organization 1*y.

2) B Company was directed to dop.oy two AZ/MC-112's to 1an Me Thut in

support of ZAACI Advisors to the 23rd ARVN Division's Cambodian operations.

18 May 70 1) S-3 w s intormed by Sigal Section that 22nd Rangers (US), operating

in Camb*a4, vere permitted to enter Charlie Net at T).c Co.

L- Bglish went on Red Alert at 1120.

3) BAA Me Thuot went on Red Alert at 1800.

19 May -70 LTC Jack A. lucido, new Deputy Signal Officer, visited Suthern sites

cn initial orientation tour.

22 -May 70 1) Sigial Support Order directed Rn t deactivate W-2 5 system fron IZ

North English to Tan Quan at 221200H May 70.

2) Det 28, Ban Hie Thuot, came up in the Charlie (Voice) Net.

24 May 70 1) I FFOREV conducted a meeting with Bn 3-3 to discuss Province Senior

Advisor and District Seniar dvisor radio systems & repair priority.

2) V-71 between ligincer Fill & Axty ill at Pleiku was denctivated.

28 - 29 ITC Mays, now I FFPC7V Signal Officer, visited En and received n briefingm ay 7o

from Bn S-3. Ho toured All Nha Trpnan rrea facilities.

30 May 70 1 ) IZ Meredith AN/GRO-142 comitment ended and the rig returned to Pleiku.

[2) Dalat and Ihn Canh went on Red aert.

3 Jun 70 Signal Section, I FWFOC Alerted the n of An impendinR Signal Supoort

Or(der to provide 2/Ist Armored Cavalry camunicntions.

4 Jun 70 1) Qwp Mcrermf.tt receivod incoming rockets 8t 1800. No damege or

casualties in Bn Area.

2) Camp McDermott received incoming rounds apin At 2350. gain no

damne or casualties in En iro. 35
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6 Jun 70 Bn Commander held weekly staff meeting and stressed LTG Collind, CGj

I FFORCEV, accidL11t pCI~c,'evc iat aad military courtesy policies.

7 Jun 70 CPT Francis H. Creighton assumed command of HNC from c?? Wunderly.

8 Jun 70 1) AN/VSC-2 was deployed to 2/1st Armored Cavalry at Camp Jerome, Ban Me

Thuot, on a combat .;sential (CE) air mission.

2) 2/1st Armored Cavalry requested WD-1 wire to be installed from Det 16

VHF to Traveler Fo.ward Swd at the Squadron CP.

3) Signal Section, I FFORCEV, directed 4 miles of WD-1 wire be forwarded to

2/1st Armored Cavalry iti Bau Me Thuot. B Co assisted with installation.

9 Jun 70 1) Storm hit Det 21 Camp Swampy causing water damage to back-up equipment.

2) CPT Edmond D. Boone assumed command of Company B from CPT Robert A.

Wysocki who becomes assistant S-3.

10 Jun 70 167th Sig Co (RR) tested V-72 and V-74 systems (Arty Hill to Tan Canh)

under guidance from Technical Control.

11 Jun 70 1) CO, 167th Sig Co (RR) notified Bn of a fire at the Engineer Hill

motor pool. Investigating Officer appointed and directed to fly by

~chopper to investigate. Four (4) 2k ton trucks, tools and repair

equipment destroyed.

2) Co B was directed to send one AN/MRC-73 multichannel VHF radio to Ban

Me Thuot to support the 2/lst Armored Cavalry. C-4 transportation

arranged a CE flight.

12 Jun 70 Co A was directed to move an AN/GRC-122 radio to Camp Jerome (near Ban

He Thuot) to replace VSC-2. RTT communications was operational at 1530

in the Alpha Net.

13 Jun 70 54th Sig Bn (C) hosted 5th Railway Security Bn (ARVN) in a volleyball

match.
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14 Jun 70 1) LTC Keenan, lat Sinal Rrigade, tour'ed Coach Center, had his teAm re-

move the rmailnng Mode V today.

2) htn He Thuot went on Red Alert for 40 minutes at 1710 due to incoming

82 HK mortarr. No easuslties or damages reported.

15 Jun 70 1) Technical Assistance Team departed for a four day project checking LZ

&glish, North 3glish, LY Uplift and Vung Chua Mtn.

2) New Chaplain (CP) McNeelly Roman Catholic, arrived in the Rn from

173rd ABN Bde.

16 Jun 70 I) 55th NI arrived in Rn to perform a pre-AGLI courtesy inspection.

Resulta dloatod tMt there vere no discrepancies.

2) USAEV CPAI Team arrived for 3 day inspection of personnel management.

20 Jun 70 1) 7he Ba received a letter from MG 1Waker, CO, 4th Infantry Division

and indorsed by L Collins complimenting the Bnas outstanding support

of Cambodian operations.

2) (he AN/GRO-122 and one A*/'RO-1 12 at Duc lap were moved to Ran Don at

0905. This is the new MACV forward area CP for 23rd AOWN Division Cam-

bodian operations.

21 Jun 70 1) Signal Section, I FPORCGE7 directed the Ba to install an additional

Typhoon line for the 1hanh Hoa Province Senior Advisor.

2) Signal Section directed Bn to prepq " RTT rig for a CS mission to

Pleiku in support of DSA II Corps.

24 Jun 70 12 Sig as T2 7 ft oaduated 100C inipection of Photo 8e$1. Zesultp

Satisfactory rating.

25 Jun 70 Tan Canh received incoming 122 101 rocket at 1500. No casualties or damage.

26 Jun 70 AN/GR0-122 at Duc OD supporting NACV team 21 needed power supnly which

wll be forwarded by air.
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•I. 70 i) oan' Ct t. 1' 1,- 1 Wj. i I i r ifeI- at Vha

Trang Klactronic ' t, ').

2) The AN/GRC-122 comittnei.L t i,, . io%4n and re-

mained in reserve at DSA I1 C !, !., . Afk tt., ANJ!,'-122 and

AN/,MRG-,12 supporting MAI t . 3rd i-.I; Division at. Ban Don

prepar I to return to Ban , li,,t tw i.: , t! LT c..1ttm-:.nt has ended.

29 Jun 70 Co B cl ,sed V-05 system from r.tt r,, , n 'e 'Nuot, to Camp Jerome and re-

turned eiuipment to Kha Trang.

I Jul '0 &N/GRC-122 from Dets 28 and 2) arravm -K iii N4t Trarng.

2 Jul "0 Mas was given to all Officero, 11c's ar,d 10i by tna following military

expe -ts: doctor, lawyer and chaplain to explain the Drug Amnesty Drogram.

6 Jul 70 Tan Canh was hit with tWO mortaz' r, .rjis. No damage to &. personnel or

equipment.

8 Jul 70 Signal Section represerntativo departed to Song Lao and Phan Thiet to

conduc IG at those detachments.

9 Jul 70 Colonel Gorler, I FFORCW"V IG, arriv'ed, brleb.d Il CiIcers and introduced

the IG team. Inspection continued thru the next (lay.

10 Jul 70 I) T i Canh received inccvnirig mortarb. No duamoe or casualties resulted.

2) I FFORCEV IG conductd e it briefin,1. Rsii s: Satisfactory rating.

11 Jul 70 Mode .' Autodin Subscriber 'Tetaira) EuiriutaIt in ,;omnm Center was retermin-

ated to the Phu Lam AutomatiL Switching Center.

12 Ju 70 ILT llndley, CO, 209th Sig Det (Photo), traiet e li1, Collins on photo"raphic

cap oilities of the 54th SiR 4n (C) PIctorial ;enter. After the briefing

LT( Collins directed ii to siroot combat footage to include armor, artil-

lery and infantry activities anr any aches dis overM.

14 Jul 70 Liaison Officer to Capitnl ROK Divisi n rerixuestgi that an AN/,RC-122
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radio be deployed to Phu Cat for an operation starting 15 July, Signal

Section approved requist and 14th Aerial Port Sqdn booked rig on CE flight.

15 Jul 70 RTT rig arrived at Qui Nhon and deployed to Phu Cat and became operational.

18 Jul 70 1) Information office coordinated with 209th Sig Det (Photo) motion

picture coverage of 2nd Squadron, 1st Armored Cavalry Regiment operations

at Task Force South.

2) CPT Robert A. Wysocki assumed position as Bn S,3.

19 Jul 70 2/lst Armored Cavalry Signal Officer requested a system between Phan Thiet

and Camp Blackhawk, Song Mao, in the event that Thien Ciao closes down.

20 Jul 70 1) S-3 coordinated installation of SB-675 at ion Cong Mouptain, An Khe,

with 586,th Sig Bn.

2) Task Force South Area Como Officer reported 1st Bn, 50th Infantry

Division (Hechanised) departed Thien Giao today and V-06A, V-06B, V-07

and V-08 systems to that location will no longer be needed.

22 Jul 70 1) Bn Commander directed S-3 to coordinate closeout of Det 23 tomorrow.

A system will be installed between HQ, Task Force South, Phan Thiet

and Camp Blackhawk, Song Mao, the 2/lst Armored Cavalry Headquarters.

2) Bn CO directed S-3 to draft DF to unit coimanders concerning up-

grading safety procedures at the sites.

24 Jul 70 1) Bn conducted B-Band VHF test between LZ English and LZ Uplift under

direction of Tech Control. The system worked well and will be given

consideration for use in the near future.

2) CPT David I. Drmmond assumed comand of 167th Sig Co (RR) from for-

mer cormander CPT Lee F. Woodward.

25 Jul 70 One MTC-1O switchboard was airlifted by Chinook helicopter to 2/lst

Armored Cavalry, Song Mao.
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26 Jul 70 ) O ander infowmed 3-3 that MXCV COO ?oaetyoc cirauit will be re-

terminated at TOC C/C NIT 5 August.

2) S-3 provided itinerary for CO Natterm, 21st Signs! Iroup Commander

to visit Province Ssmior Avisors from 2-31 July. I FORMC Signal

Officer and Eh Oooazvder will escort.

29 Jul 70 &Ignal Section I FORM dire&ot&I 8 to d iply AV!GC-122 on C19 flight to

Tuy Phuoc tomorrow. &piuiaient and personnel spported 3/506 Infantry

fn 101st Airborne mvision (Airmnobile).

30 Jul 70 Mt 26, Tuy Phuoc, went on air in Alha arni Charlia Nets

31 Jul 70 The Bn received letter from CO Bram, Senoor Advisor to 23rd AMIN,

complimenting the W's outstanding supprt of Operation Rinh Tay II and

III in Cambodia during months of iay and June 197C).
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4- " *G~IP*V WeS"6413. W n ho b.5 at#*1 "ktmi iflm.. .e

OpeainlRpr esn ereH, 54th Signal Battalion

1. ARPUY SIR I&. TOTAL No a g A&e J L64. Or REPrs

15 August 1970 43
Vd. COBOTMACT 00 6MANV NO. 0& CUIGINATOR's 1RPOI9T NUUmcm~ly

A6 PROjec? 1 4 70323a

4.N/A 01a mr" 0(3)al (AaS. odtummf "Wl %r he "*IDt"

10 DiSTIMNjT10w S1'A'UWKN

It SUPLeWSNYARV NOeTal *IN. OPM U116t LtVA0V &CTIVTYy

N/A DA, OACSFO/A Washington, D.C. 20310
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